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ECONOMIC DEVELOPMENT COMMITTEE
Town of Acton, Massachusetts 01720

MISSION STATEMENT
March 19, 2009

To help attract, retain and grow business and jobs in Acton to expand the commercial
tax base, improve the economic environment, enhance the quality of life for its
residents, and meet the long term needs of the community.

To increase the value and desirability of ourcommunity by supporting the needs of

current commercial and industrial businesses.

To encourage the appropriate re-development or renewal of commercial property.
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ECONOMIC DEVELOPMENT COMMITTEE (EDC) TEAMS AND DEFINITIONS (1 0/26/09)

Demographics and Inventory:
Research, document, monitor, and make more readily available to the public:
• Business demographics and inventory;
• Non-business (residential, community, etc.) demographics and inventory.

Public Relations:
• To educate and inform all relevant government agencies, as well as the public, business, and

corporate community in Acton, the region, the nation, and internationally about the merits of
doing business in Acton.

• To encourage current businesses to remain and expand in Acton.
• To encourage new businesses to come to Acton.

Marketing and Tourism:
Create and implement marketing strategies and materials to support the greater EDC efforts. This
work group will also be responsible for the creation and implementation, in collaboration with area
arts, retail, and dining organizations, of tourism opportunities — driving new revenue to existing
businesses.

New Business Development:
Attract new businesses to Acton that support the mission statement.

Existing Business Development:
• Find ways to help business in Acton flourish by encouraging communications with “target

businesses” to understand their goals, and to determine areas where cooperation would be of
value.

• Develop concept/products that serve target segments, either events (in cooperation with
marketing/PR), tax incentive programs, regional partnerships, etc.

Issues Management:
Evaluate the opportunities for improvement of the CIP / residential real estate tax ratio.

Application Inquiry Response Team:
Review development applications submitted to the Town in a timely fashion. Meet with persons
who seek EDC assistance with existing or proposed business issues and provide guidance. Try to
ensure development proposals meet the economic development goals of the Town (1998 Master
Plan Update and Economic Development Committee (EDC) goals). Keep a log of non-residential
development applications received by the EDC. Generally monitor non-residential and residential
development activity in town and their economic impacts.

Coordination Project:
• Create processes and employ tools to assist in the coordination of activities between the EDC

subcommittees/teams. These tools must be easy to use and flexible, but also conform to open
meeting law.

• This project will have 2 phases, phase one is defining the processes and tools, and phase two
is to drive the process and tracks the projects.

Future Teams:
• Public/Private Leverage
• Strategic Issues



POPULATION DEMOGRAPHICS~

• Population
o Gender
o Age Levels
o Ethnicity/Race

• Income
o Per capita
o Per household
o Single/Multiple wage earners

• Education Levels
o High School
o College/University
o Graduate

• Housing
o Home Values/R.E Taxes paid
o Housing/Dwelling Units
o Detached single family

o Condos
o Apartments

o Housing density
o Housing Owned/Rented/Vacant (%)

ECONOMIC DEVELOPMENT COMMITFEE
DATABASE INVENTORY — (draft template)

BUSINESS TYPESI
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• TRADITIONAL DRY GOODS
I. Clothiers

a. Men
b. Women
c. Family/Children
d. Specialty Clothiers (e.g. EMS)
e. Shoes

II. Gift /Jewelry Stores
Ill. Misc. Dry Goods (e.g. Staples)
IV. Sporting Goods

• FOOD
I. Restaurants

a. Formal/Sit Down
b. Fast Food/Take Out
c. Ethnic Specialties (list)
d. Cafes

II. Groceries
a. Supermarkets
b. Convenience Stores

c. Specialty Foods/Ethnic

d. Farm Stands
e. Liquor Stores

• AUTOMOBILES
I. New

II. Used
III. Repair Shops

IV. Body Shops
V. Gas/Service Stations
VI. Auto Rentals
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• HOMES
I. Hardware

II. Home Furnishings
Ill. Home Improvement
IV. Carpet
V. Computers/IT/Repairs

VI. Video Store/Electronics
VII. Electronic/Appliance Repairs

VIII. Garden Centers
IX. Art Galleries/Frame Shops
X. Retail Home Sales

Xl. Home Services (heating, plumbing, painting, etc.)
XII. Appliances
XIII. Entertainment

• PERSONAL SERVICES
I. Medical

a. Doctors
b. Dentists
c. Chiropractors
d. Massage Therapy
e. Medical Services (e.g. Rehabilitation, Imaging Center)

f. Drug Stores
II. Recreation

a. Gymnasium
b. Dance
c. Indoor Sports
d. Outdoor Sports

III. Miscellaneous
f. Beauty/Barber Shops

g. Nailsalon
h. Day Care
i. Dry cleaners
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j. Attorneys

k. Architects
I. Fitness
m. Dance
n. Martial Arts

o. Tutoring

• COMMERCIAL BUSINESSES
I. Warehousing/Distribution

II. Manufacturing

Ill. Finance/Lending

IV. Home/Auto/Life Insurance Agencies

• NOT-For-Profit ORGANIZATIONS
a. Manufacturing

b. Services

LAND USES~

• Housing
o Rental
o Owned

• Commercial
• Retail

• Manufacturing/Distribution

• Parks/Recreation
• Vacant/Available Land

o Zoned Residential
o Zoned Commercial (office/business)
o Zoned Mixed Use (residential and commercial — village districts)
o Zoned Industrial

4



o Zoned Agricultural, Conservation, Recreational
o EDlPZoneacreage

~rOWNAMENITIES~

• Libraries
• Parks/Recreation
• Conservation (Deed Restricted)

• Historic Districts
• National Register Buildings

• Museums
• Houses of Worship

EDUCATION~

• Elementary Schools

• Junior High Schools
• High School

• Test score performance
• Class Room population

• Student-Teacher ratios

• Drop Out Rate

• Private Schools

• Nursery Schools

• Vocational Schools

• Specialty/Ethnic Schools
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BUSINESS(Section1 of4)

1) Whatkind ofbusinessdo you operate?

2) Areyouanindependentlyownedbusiness,franchiseorpartofaregional/national
chain?

3) Are you theownerormanager?

4) How longhasyourbusinessbeenlocatedin Acton?

5) Whatresourcesdid you useto find yourlocationin Acton?
Textbox

6) Whatwereinfluencingfactorsin yourActonlocationchoice?

7) Areyousatisfiedwith yourdecisionto locateyourbusinessin Acton?

8) Areyousatisfiedwith yourdecisionto locatein yourpresentlocation?

9) Do youplanon stayingin Acton?

10) Will youbeexpandingyourbusiness?
If Yes,areyouconsideringexpandingin Acton?
Wouldyou like theEDC to contactyou to seeif wecanhelpyou find a locationorhelp
with thepermittingprocess?

11) Do youknowofotherbusinesseswho areinterestedin locatingin Acton?
If Yes,will you sharecontactinformationsotheEDC might contactthemto offer
assistance?

12) Are you meetingyourbusinessgoals(i.e., salesgoals,membershipgoals,etc.)?
If No, what% ofyourgoalsdo youestimateyourbusinessis achieving?
Whatdo you feelarethecontributingfactors?

13) Whatis yourannualestimatedgrossrevenue?

14) Whatdo you feelarethegreatestopportunitiesto conductbusinessin Acton?

15) Wouldyou sharethree(3)keybusinesschallengesyou face?

16) Whatdo you feelarethegreatestobstaclesto conductingbusinessin Acton?

17) Actonhasreceivedgrantmoneyto implementpublic transportationto improve
commutertransportation;how couldpublic transportationbenefityourbusiness?



18) Doanyofyouremployeesstrugglewith transportationissues?

19) Would ashuttleto/from thetrainstationbenefityourbusiness?

MARKETING/PROMOTION (Section2 of 4)

20) Is theresomethingextraordinary/uniqueaboutyourbusinessthatyouwould like to
share?

21)Whatmarketing/advertisingoptionsdo you use? (Selectall that apply.)

22)Whichdo you feelaremosteffective? (Selectyourtop 5)

23)How muchdo you spendannuallyonmarketingand/oradvertising?

24) Do you trackresultsfrom individualpromotions/advertisements?

25) Doyouwork collaborativelywith surroundingbusinessesto developincreasedtraffic
andmarketvisibility?

26)Whatkinds ofbusinesswould bebestsuitedin yourareato helpdrive additional
traffic to yourbusiness?

27)Whatkinds ofbusinesswould you personallyuse(or would yourbusinessuse)if
theywerelocatedcloseto yourbusiness?

DEMOGRAPHICS(Section3 of4)
Pleasedescribewho you feel is yourbusinessclientele:

28)Gender

29)Age

30)Race

31)MarketReach;wheredoesyourbusinessclientelelive?

NEXT STEPS(Section4 of4)
32)WhatcantheActon EconomicDevelopmentCommittee,in collaborationwith the
MiddlesexWestChamberof Commerce,do to assistyou in makingyourbusinessmore
successful?

33)Are youinterestedin learningmoreabouttheMiddlesexWestChamberof
Commerceandupcomingmarketingopportunitiesandevents?
If Yes,how do youwishto be contacted?



34)Areyou interestedin learningmoreabouttheActonEconomicDevelopment
Committee?
If Yes,which workgroupsareofmostinterest?
How do youwishto be contacted?

35)TheActon EconomicDevelopmentCommitteeandtheMiddlesexWestChamberof
Commercearecommittedto understandingand assistingtheneedsofourlocal business
community. If wehavenot askedaboutimportantissuesrelatingto yourbusiness
success,pleaseprovideuswith yourcomments.Webothneedandrespectyour
feedback.Thankyou againfor yourparticipation.


